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Criterion VI 

 

6.1 Institutional Vision and Leadership 
 

6.1.2 The effective leadership is reflected in various institutional practices such as 

decentralization and participative management 
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6.1.2 Effective leadership is reflected in various institutional practices - 

DECENTRALIZATION AND PARTICIPATIVE MANAGEMENT 

 

 

 

FUNCTIONAL 
DEANS

DEAN I 

●1.CIA

●2.External 
Agency

●3.Allied 
Courses

●4.Profiles

DEAN II

●1.Training

●2. Skill 
Development

●3.Placement

●4.Higher 
Education

DEAN III

1.Research

2.Innovation

3.Development

4.Government 
Projects

5.Infrastructure

DEAN IV

●1.Women Cell

●2.Welfare 
(Students&Staff)

●3.Discipline

●4.Alumnae

●5.Hostel

DEAN V

●1.ISR 
Activities

●2.Integrate
d Rural 

Development 
Programmes 

and Best 
Practices
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